
DRIVER DIAGRAM

EXAMPLES

A driver diagram is a visual tool that maps out your team’s plan for improvement, outlining how change will lead to achieving your goals.

To complete your 

Driver Diagram, 

start here
.

Then, work through your primary and secondary drivers.

Now, check 
your logic left 

to right.

Close the discipline gap so that at least 75% 
of students of all races/ethnicities respond 

positively to “Discipline at this school is fair” 
on the next YouthTruth survey.

Encourage academic risk-taking so that over 
80% of all genders respond positively to 

“In most of my classes, I learn to correct my 
mistakes” on the next YouthTruth survey.

Close the discipline gap so that at least 
75% of students of all races/ethnicities 
agree that “Discipline at this school is 
fair” on the next YouthTruth survey.

Strengthen student-teacher 
relationships in ways shown to reduce 
discipline gaps and suspension rates 

for students of color.

Teachers use instructional 
strategies that foster a growth 

mindset and encourage all 
students to take academic risks.

Strengthen student-teacher 
relationships in ways shown to reduce 
discipline gaps and suspension rates 

for students of color.

New professional development 
on restorative justice.

Use professional learning days for 
training on social-emotional learning.

New professional development 
on restorative justice.

Committee to review disciplinary 
policies and procedures.

Provide support for faculty to 
develop their own growth mindset.

Committee to review disciplinary 
policies and procedures.

A clear, measurable goal that 
defines what you want to 

improve, for whom, by when.

Improvement Aim
The key factors that directly 

influence your ability to achieve 
the improvement aim.

Primary Drivers
Specific actions or conditions 
that support and strengthen 

the primary drivers.

Secondary Drivers



Improvement Aim Primary Drivers Secondary Drivers
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